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CABINET - INFORMATION REPORT

To:   Chair, Ladies and Gentlemen

Valley Life Wellbeing Centre

1.0 SUMMARY OF THE REPORT

1.1 This report will update members on the developments with regard to the Valley Life 
Dementia Well Being Centre.  This is part of the on-going strategic developments for 
services for people with dementia in Merthyr Tydfil.

2.0 INTRODUCTION AND BACKGROUND

2.1 The proposed development of a Health and Wellbeing centre on the Keir Hardie 
Health Park (KHHP) site as part of the Valley Life programme is a unique opportunity 
to bring together a number of key partners in one building with a focus on the early 
detection of dementia and the support of people with this diagnosis and their 
families. 

2.2 The combination of social services, health and the third sector will create a centre of 
expertise and excellence to not only support people with dementia but also support 
the primary caregiver at home ensuring maximum quality of life and avoiding 
unnecessary admission to hospital. 

3.0 WHERE WE WERE 

3.1 In the last year discussions have taken place between officers of Merthyr Tydfil 
County Borough Council (MTCBC) and Cwm Taf University Health Board (CTUHB) 
to establish a model which is reflective of MTCBC Wellbeing Outcomes, the Market 
Position Statement, Population Needs Analysis and the existing patterns of service. 
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3.2 During February 2018 an outline proposal was discussed with the Assembly Minister 
Alun Davies, Cabinet Secretary for Local Government and Public Services and 
government officials.  Following positive feedback both MTCBC and CTUHB were 
invited to develop proposals for further consideration. 

3.3 To improve outcomes for people with a diagnosis of dementia, health and social care 
organisations will need to collaborate with the many systems that impact health-
including housing, public safety, employment, and education.  New strategies will 
need to be put in place to enhance interaction within and between hospitals, social 
services, public health and community organisations, and to boost information-
sharing across institutions and sectors. 

3.4 MTCBC and CTUHB conducted a multidisciplinary stakeholder session in the Orbit 
Centre Merthyr Tydfil on 1st December 2017 with the aim of meeting with architects 
(commissioned utilising a 2017/18 Independent Care Fund capital grant) to begin the 
long process of designing the Health & Wellbeing Centre for KHHP.

3.5 EPT Partnership Chartered Architects worked on the feedback from the stakeholder 
session and produced an Initial Concept Design which highlighted estimated capital 
costs of circa £5 - 6m for the build of the new Health and Wellbeing Centre.  This 
work is at a very early stage and the costs are indicative only.

3.6 The advantage of siting the Health and Wellbeing Centre on this site is as follows:

 Local transport links are already developed.
 Access to the site is already developed.
 “Wrap around” services for people with dementia are already on site.
 There is room for further expansion.

3.7 The stakeholder session produced an initial high level design concept where the 
Health and Wellbeing Centre would have a clinical front end (ie. memory 
assessment clinic) however the overall project would be based upon a social care 
type model. 

3.8 The outcome of the discussions has been to progress the development of a 
Wellbeing and Dementia Centre aligned to the existing facilities at the KHHP site. 
This model will be predicated on the following three principles:

 Early Diagnosis and Assessment.
 Condition Management.
 Effective Discharge Planning.

3.9 These principles align with the Social Services and Wellbeing (Wales) Act which 
promotes people having a voice and control over their wellbeing outcomes.  The 
development of the Health and Wellbeing Centre will incorporate the following key 
elements:

 Memory Clinic – early diagnosis and assessment.
 Integrated Health and Social Care Day Service – this incorporates assessment 

and longer term condition management.



 Enhance existing community teams to support people to remain at Home.
 Advanced therapies such as dietetics and speech and language.

4.0 WHERE WE ARE NOW 

4.1 The Valley Life Dementia Wellbeing Centre has been agreed in principle as a 
pipeline scheme at a regional level via the Transformational Leadership Group and 
the Regional Partnership Board.

4.2 An outline business case has been submitted to Welsh Government for 
consideration using the indicative figure outlined above.

4.3 A comprehensive business case is currently being prepared for submission to Welsh 
Government against the Intermediate Care Fund Capital Grant Scheme. 

4.4 A stakeholder engagement and consultation plan will be drawn up once the scheme 
has received formal approval for funding.

5.0 WHERE WE WANT TO BE 

5.1 In a strategic stakeholder session during 2017, which included partners from Local 
Authority, Health and the Third Sector, the following outcomes were agreed for the 
Valley LIFE programme:

 Prevent dementia by encouraging healthier lifestyles and wellbeing.
 Provide early detection, diagnosis and treatment for people with dementia within 

their communities.
 Increase independent living for older people with cognitive and memory 

problems, their carers and families.  The Health and Wellbeing Centre will 
support people to remain in their own homes.

 Respond quickly to crisis of any type, seven days per week, to ensure the person 
with dementia and their carer return to stability as soon as possible.  We also 
want to avoid unplanned admissions to hospital through improved services in 
communities.

 Develop community support with the voluntary sector and people from across our 
communities, increasing local people’s understanding of dementia and the role 
they can play in supporting people, their carers and families to live well at home.

 Transform our paid and volunteer workforce to support new ways of working to 
deliver the Valley Life vision.

5.2 In terms of milestones and timescales it is anticipated that a build will take up to 
2 years from grant approval and then one year following that the outcomes as 
described above will be achieved. 

6.0 WHAT WE NEED TO DO NEXT 

6.1 Complete a detailed business case which will require approval from Council.

6.2 If approved submit the detailed business case for submission to Welsh Government. 



7.0 FINANCIAL IMPLICATIONS

7.1 Funding is an area that is under discussion with regards to capital and Cabinet will 
be updated when this has been agreed.  The operating costs will be met through the 
transfer of existing revenue budgets. 

8.0 EQUALITY IMPACT ASSESSMENT

8.1 An Equality Impact Assessment (EqIA) form has been prepared for the purpose of 
this report.  It has been found that a full assessment is not required at this early 
stage in the development of the project.  The form can be accessed on the Council’s 
website/intranet via the ‘Equality Impact Assessment’ link.  

LISA CURTIS JONES
CHIEF OFFICER (SOCIAL SERVICES)

COUNCILLOR DAVID HUGHES
CABINET MEMBER FOR                 

SOCIAL SERVICES
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Does the report contain any issue that may impact the Council’s 
Constitution? 

No

Consultation has been undertaken with the Corporate Management Team in respect 
of each proposal(s) and recommendation(s) set out in this report. 


